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Overview of the 2019-2022 Strategic Planning Process
During the 2018-2019 school year, Duxbury Public Schools embarked in a comprehensive process to
develop a three-year district Strategic Plan that established our district mission, vision, and core values,
and identified priorities for far-reaching goals that would inform our School Improvement Plans and
district-level initiatives. The process was led by an independent educational consultant and a Strategic
Planning Committee that included a variety of key stakeholders. The Committee sought input from
students, teachers, administrators, community members, town boards, community partners, and School
Committee members through facilitated focus groups and surveys.

Through this collaborative work, four pillars were identified:
Social & Emotional Well Being, Advance Learning
Opportunities for All Students, Program Expansion, and
Global Learning & Community Partnerships. The
Strategic Planning Committee also assisted with the
development of meaningful marketing materials and visuals
that would bring the plan to life. Over the past three years and
despite a global pandemic, we are proud to say that our current
Strategic Plan goals have been met, and the work that we
completed during the 2020-2021 Portrait of a Graduate has
set the stage for our next Strategic Planning process.

The framework that we believe would be the most effective
for this important work is the program offered through the
Massachusetts Department of Elementary and Secondary
Education (DESE) Planning for Success.

Planning for Success (PfS) is an inclusive, hands-on planning process designed
to build district and school capacity and coherence while also building
community understanding and support. The Planning for Success model,
designed for both districts and schools includes a multi-year improvement plan
and annual action plan for implementation.

A flexible process easily customized to each district's or school's unique context
and preferred timeline, PfS has been developed and refined since 2013 by use in

http://www.duxbury.k12.ma.us
https://www.doe.mass.edu/research/success/create-plan.html
https://www.doe.mass.edu/research/success/district-planning.docx


and feedback from school districts across Massachusetts. PfS has proven
successful for districts at all levels of student achievement and growth, from
single school districts to urban and regional districts and educational
collaboratives.

Proposed Timeline for 2022-2025 Strategic Plan Development:

March/April  2022-
● Identify and hire Planning for Success Trained Facilitator
● Meet with Facilitator to set up the timeline for the Duxbury Planning for Success Process
● Establish Strategic Planning Committee including key stakeholders (2 School Committee

Representatives, administrators, teachers, school staff members, students, parents,
PTA/PTO, SEPAC, community members, community organizations, town boards, town
departments)

● Establish Meeting Dates for March -June 2022 for Plan
● Schedule 6 planning sessions - 4 Full Planning Team, 2 Leadership Team
● Schedule Action Planning - Summer 2022
● PfS- Begin Phase I- Create Plan Resources

○ Designing the Planning Process
● Conduct 3 Strategy Planning Sessions

May 2022-
● Conduct 2 Strategy Planning Sessions

June 2022-
● Conduct final Planning Session and begin Action Plans for 2022-2023 school year
● Establish membership of School Councils to be able to begin work on School

Improvement Plan development in September 2022

Summer 2022-October 2022
● Develop Action Plans for 2022-2023
● Present Plan for Success to School Committee
● Update any visual and marketing materials
● Utilize Strategic Plan for draft of School Improvement Plans 2022-2023 to be able to

present at October School Committee meeting with input from each School Council


